Departent of architecture, institute of enginering

Program: Master in Energy for sustainable social development (MSESSD)

Management of Micro Level Clean Energy Projects (Part I - Project Formulation and Management Component)

Examination

3 July 2016

OBJECTIVE QUESTIONS

Please tick mark your answer.

	
A. Objects
B. Gatekeepers
C. Coordinators
D. Stakeholders
2. Arrange the following elements of the Project Cycle in the right order.

A) Project Appraisal. B) Feasibility Analysis. C) Negotiation. D)  Project Selection.

1.  A-B-C-D
2.  B-A-C-D
3.  B-A-D-C
3.  A-B-D-C [image: image1.png]




Q 3. Which of the following are good general rules to follow in your dealings with project stakeholders?

A. Don’t assume, ask.
B. Divert attention away from any concerns about your project
C. Tell external stakeholders less about your project than internal stakeholders
D. All of the above
Q. 4  Which of the  following  is NOT the  main element in the Logical Framework Analysis (LFA)

A. Objective Analysis

B. Stating your Assumptions

C. Identifying the Indicators

D. Front – End Project Management

Q.5 Which of the following is NOT the Assessment Criteria in the Logical Framework Analysis (LFA).
A. Efficiency
B. Sustainability
C. Planning
D. Impact
Q 6. The process of scoping, planning, staffing, organizing, and controlling the development of an acceptable system at a minimum cost within a specified time frame is:

A) Project Management

B) Process Management

C) Expectations Management Matrix

D) Statement of Work

E) None of these
Q 7. A narrative description of the work to be performed as part of a project is:
A) scope statement

B) statement of work

C) project definition

D) project overview

E) all of these

Q 8. A strategy wherein all project stakeholders participate in a multiple-day workshop to achieve consensus on project scope, schedule, resources and budget is:
A) Total Quality Management

B) Project Staff's Meeting

C) Joint Project Planning
D) Capability Maturity Planning
E) none of these
Q 9. Which of the following is NOT one of the four basic elements in System Thinking :
A) Output

B) Project Cost

C) Outcome

D) Input.

Q 10. A project manager is making sure that the product/services of the project has been completed according to the project management plan. What part of the project management process is he/she in?
A. Planning

B. Executing

C. Monitoring and controlling

D. Closing

Q. 11 Which of the following is NOT the form of an organizational structure in an Organization.
A. Functional
B. Matrix
C. Business
D. Mixed (Junctional and Matrix)
Q. 12 Breaking the major deliverables into smaller, more manageable components to provide better control in Project Management is called:
A. Scope planning
B. Work Breakdown Structure (WBS)
C. Scope base lining.
D. Bill of Materials (BOM).
Q 13 A person who is involved in or may be affected by the activities or anyone who has something to gain or lose by the activity of the project is called a:
A. Team member.
B. onlooker
C. Stakeholder.
D. Supporter.
Q 14 During the full life cycle of the project, a plot of the project expected expenditures will usually follow a characteristic S shape. This indicates that:
A. There is a cyclic nature to all projects.
B. Problems will always occur in the execution phase.
C. There are high expenditures during closeout.
D. The bulk of the project budget will be spent in the execution phase.
Q 15 A temporary endeavor undertaken to create a new product or service is called a:
A. New product development.

B. Project.

C. Program.

D. Enterprise

Q 16 A group of related projects that are managed in a coordinated way that usually include an element of ongoing activity is called a:
A. Major project.
B. Project office.
C. Program.
D. Group of projects.
Q 17. To control the schedule, Mrs. Lila, the project manager is reanalyzing the project to predict project duration. She does this by analyzing the sequence of activities with the least amount of scheduling flexibility. What technique is she using?
A. Critical path method
B. Functional Management

C. Precedence diagramming
D. Work Breakdown Structure
Q 18. A rough order of cost estimate of a Project is made during which project management process?
A. Project mid - term planning
B. Project closing
C. Project executing
D. Project initiating
Q 19. A project manager is making sure that the product/service of the project has been completed according to the project management plan. What part of the project management process is he/she in?

A. Planning
B. Executing
C. Monitoring and controlling
D. Closing
Q 20 There are 20 stakeholders on a project. What is the total number of potential communication channels in this project?

A. 10

B. 45

C. 190

D. 100



	


