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THE ROLE OF A PROJECT MANAGER

SNAPSHOT FROM PRACTICE

THE PROJECT MANAGER AS CONDUCTOR*

A popular metaphor for the role of a project manager is that of conductor.  The conductor of an orchestra integrates the divergent sounds of different instruments to perform a given composition and make beautiful music.  Similarly, the project manager integrates the talents and contributions of different specialists to complete the project.  Both have to be good at understanding how the different players contribute to the performance of the whole.  Both are almost entirely dependent upon the expertise and the know-how of the players.  The conductor does not have command of all the musical instruments.  Likewise, the project manager usually possesses only the small proportion of the technical knowledge to make decisions.  As such, the conductor and project manager both facilitate the performance of others rather than actually perform.

Conductors use their arms and baton and other nonverbal gestures to influence the pace, intensity, and involvement of different musicians.  Likewise, project managers orchestrate the completion of the project by managing the involvement and attention of project members.  Project managers balance time and process and induce participants to make the right decisions at the right time just as the conductor induces the wind instruments to perform at the right moment in a movement.  Each controls the rhythm and intensity of work by managing the tempo and involvement of the players.  Finally, each has a vision that transcends the music score or project plan.  To be successful they must both earn the confidence, respect, and trust of their players.

* Clifford F. Gray and Erik W. Larson (2000).  Project management: The Managerial Process. P. 263, Irwin McGraw-Hill, New York.

DEFINING THE PROJECT*

Select a dream

Use your dream to set a goal

Create a plan

Consider resources

Enhance skills and abilities

Spend time wisely

Start! Get organized and go.

YEAR 2000 OLYMPIC GAMES – SYDNEY, AUSTRALIA

In the realm of event project management, the Olympic Games rank as one of the premier achievements.

OBJECTIVE

To stage the year 2000 Olympic Games at specified locations in Sydney beginning September 15 at a cost of $1.4 billion.

CLIENT

No clearly defined client.  Activities are underwritten by the government of New South Wales (NSW).  Many stakeholders and customers, e.g., citizens of New South Wales, the NSW government, the Australian people, the International Olympic Organization, the international community as a whole, the athletes, and Australian and international business communities.

SCOPE

Organizing all games and ceremonies.  Putting in place all technology and resources required to stage the Games.  Handling public relations and fundraising.

CRITERIA FOR SUCCESS

Trouble-free performance of Games.  Level of public enthusiasm and enjoyment.  Economic activity generated within NSW and Australia.  Continued interest in future Olympic Games.

PROJECT TEAM

SOCOG was appointed as the project managers by legislation.  Other organizations directly contributing to the success of the Games, such as the International Olympic Committee, Australian Olympic Committee, Sydney City Council, and Olympic Coordination Authority (NSW government) have been made party to the Host City Contract.  Olympic Coordination Authority is responsible for all the infrastructure projects, most of which are either already under way or are being reprogrammed to accommodate the Games.  Completion of these projects on time is vital to the success of the Olympic Games.

WORK BREAKDOWN STRUCTURE (WBS)

The WBS for the project includes the following major areas; events; venues and facilities, including accommodation; transport; media facilities and coordination; telecommunications; security arrangements; medical care; human resources, including volunteers; cultural Olympiad; pre-Games training; information projects; opening and closing ceremonies; public relations; financing; test games and trial events; and sponsorship management and control of ambush marketing.  Each of these items could be treated as a project in its own right.  Precision coordination will be necessary to ensure that these, and therefore the entire Games project, are delivered on time.

PRIORITIES

Time, obviously, is the most critical dimension of the Sydney 2000 Olympic Games project.  Any shortcomings in the time dimension will have to be offset by sacrificing either cost or quality.  However, performance on all three dimensions is vital to success of the Games.  Worldwide opinion will be shaped by the perceived quality of the facilities, the efficacy of event management, and the treatment of foreign athletes and spectators.  The Games budget in nominal terms is $1.4 billion, and any major cost overruns will alienate the public and overshadow the spectacle.  Still, if a compromise has to be made, the cost aspect will be the first dimension sacrificed.

Questions

1. Does the above information allow you to define any milestones of the project?  Why and what are they?  Or why not?

2. Is the Project Scope well defined in the above example?  Why would this be useful information?

3. Use an example of a project you are familiar with or are interested in.  Define the Project Scope by using the following checklist.

PROJECT SCOPE CHECKLIST

1. Project objectives

2. Deliverables

3. Milestones

4. Technical requirements

5. Limits and exclusions

6. Reviews with customers.

NOTE: in your write up, please try to use chart and matrix instead of long narratives
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