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line vs matrix, 124-136, 426, 432,
437-439, 457458
types of, 124-134
Project risk analysis and management
methodology, 229-230, 256-257
Project strategy, 2, 22, 28, 69-70,
108-111, 249, 264, 277, 232,
333-334, 400, 413, 457, 503
Project support office, 25, 85, 179, 209,
266, 285-288, 342, 356-361,
356-361, 371, 390, 422
Projects, types of, 351-355, 445-479
(see also Goals and Methods Matrix
and PROJECT INDEX)
Projectivity, 64-66
diagnostic, 400411
Proposal and Initiation, 11-16, 22-25,
118, 161, 172-176, 186-191,
261-262, 265-266, 270-271,
284-288, 295, 371-377, 398
Prototypes, 160, 165, 385, 462, 466,
473476
PSO-Projects, 53-54, 63
Public opinion, 47
Purpose, 6-10, 202, 264-270, 287,
(see also Objectives and Business)

Quality, 1-10, 22-24, 70-72, 86, 93, 100,
130, 149-168, 202, 229, 261, 264,
274, 283, 289, 294, 310, 313-314,
319-323, 328, 358-359, 365-386,
397-399, 404, 412-417, 440, 462,
472, 475
accreditation, 366
assurance, 23-24, 153-159, 167-168,
281, 288, 364-366, 380382,
406-416, 476
control, 23-24, 138, 153-159, 167-168,
319, 359, 375-382, 399, 406—410,
472
cost of, 167-168
plans, 24, 157-159, 281, 288, 376-382,
422,471
Quality circles, 154, 495
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top down vs bottom up teams, 154

Reports, (see Progress)

Recovery, 320-323

Requirements, 16, 150, 157, 164, 392,
468476

customer, 16, 149-151, 157, 261, 278,
286-290, 364, 376, 385, 390-391,
432, 439

definition, (see Project Definition
Report and Project Manual)

detail, 17, 150, 157, 163-164,

functional, 11, 16, 150, 157, 289

system, 17, 150, 157, 174

user, 16, 283-286, 388, 417, 468-472,
476

(see also Milestones, and Objectives
and Specification)

Resources, 15-17, 36, 43-44, 50-51, 70,
77-78, 83-85, 117, 124, 141,
146-147, 154-158, 162, 172, 174,
202, 222-227, 251, 261, 271,
276-288, 294-295, 300, 315, 320,
322, 330, 334, 342-358, 372-388,
393, 399, 404408, 416, 424, 438,
462, 464, 475, 476477, 496-504

availability, 117, 201, 222-224, 300,
344-347, 357, 385, 420, 510

histograms, 143-146, 225-226, 348

managers, (see Resource providers)

(see also Operations managers)

prioritization of, (see Prioritization)

pool, 342-343, 357, 385-386

providers, 330, 510

requirements, 66, 165, 201, 141-143,
204, 222-224, 280, 288, 346-351,
357-358, 366, 371, 413

schedule, 225-226, 265, 298, 348-357,
361, 366-371, 379-387

smoothing, 205, 225

type of, 445

Resource calendar, 146

Resource providers, 51, 77-78, 99, 208,
285, 295-296, 342, 347-350, 386,
437

Responsibility charts, 10, 17, 23, 117,
124-126, 134-144, 182, 242, 265,
268-271, 274-275, 284-285, 288,
295, 297, 300 303-304, 319, 346,
354, 358, 422, 433, 471

Results, (see Objectives)
Result paths, 106-111
Returns, (see Benefit)
Revenue, 3946, 50, 101, 179, 272, 276,
282, 333, 447, 503
Review, 16, 163, 308, 377-380, 385, 461
(see also Audit and Control)
Review board, 161-165
Review meeting, 162, 308, 324, 329-330,
355-356
Risk, 4-13, 22-24, 35, 4347, 54, 70-87,
93-98, 155, 160, 179, 180,
229-259, 261, 273-278, 283-289,
295, 308, 320, 330-333, 342-346,
358, 364, 368-387, 393, 414422,
439, 463467, 473-474, 476, 484,
494-496, 506, 509
assessment, 29, 238-249, 379, 387, 393,
475-476
awareness/thinking, 237-238, 490495
business vs insurable, 230-233
internal vs external, 232-234
legal, 232-236
management, 47, 229, 284288,
374-379, 393, 414, 475
technical vs non-technical, 232-233
Risk item tracking form, 252-255
Roles and responsibilities, 65, 70, 125,
136-144, 269, 275-276, 297,
313-314, 319, 347, 354, 379,
404-408, 413, 432, 503-506, 509
Rolling wave planning, 24, 76, 114, 141,
210, 280, 284, 294-297, 354, 467,
474, 509

Safety, 320, 332, 490
Sanction, 174-176, 186-188
Satisfaction, 278
SCERT, (see Synergistic combinatorial
evaluation and review technique)
Schedule, 24, 69-70, 75, 82, 116-117,
138-141, 201-211, 223-226, 233,
269, 275-2176, 280, 286287,
296-298, 300-303, 314, 348-351,
369, 378-388, 420422, 456,
471-473, 476, 478
current, 205, 298, 303
(see also Time)
Schedule of Rates, (see Cost breakdown
structure)
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Scheduled cost or work planned, SCWP,
(see Basline)

Scope, 22-24, 70, 83-87, 93-122, 130,
229, 251, 261-265, 270, 276, 287,
289, 295, 310, 320, 322-323, 358,
370-371, 378-386, 410, 422,
484-485, 509

(see also Work)

S-curves, 23-24, 171, 192, 197, 226-227,
319, 330, 383

Seven forces model of project
management, 69-70, 86, 457, 476,
506

Shareholders, 36-37, 47, 273,

Single point responsibility, 86-87

Skills, 10, 29, 295-297, 375, 379,
404-406, 411415, 425, 432436,
457-459, 462, 476, 483484, 506

(see also Management, skills)

Social science, 210

Soft systems, 26

Specification, 16, 50, 72, 149-167,
272-278, 283-287, 306, 319, 323,
328-331, 369-371, 376, 391, 471,
474

Design, (see Requirements, detail)
(see also Requirements)

Sponsor, 50-52, 69-73, 84, 105, 151, 161,
270, 272, 275-276, 285-287, 290,
296, 360, 400402, 412-419, 438,
502-504

Stages, (see Life-cycle)

Stakeholders, 36, 51-55, 71-72, 82, 125,
151, 160-167, 233, 279-282, 289,
375-384, 397, 402408, 426, 478,
498, 509

Standards, 150-158, 233, 365-367

Start-up, 24-25, 74-75, 85, 262-269, 286,
329, 333, 374-377, 401410, 435,
499

reports, 266

(see also Project Definition Report)

workshops, 24, 85, 262-263, 268, 355,
416, 420

(see also Launch workshops and Project

Definition workshops)
Statistical process control, 158
Status accounting, 162-167, 356-359,
376-388, 463

Steering committee, 51, 288, 376-377, 419

Strategies, (see Plans, strategic)

Structured systems analysis and design
methodology, SSADM, 166

Subcontract, (see Contractor)

Subproject, 119, 355

Success, 22, 53, 69-74, 149, 271, 328,
333-337, 353, 364-367 384,
397-400, 420-421, 435, 461,
498-504

criteria, 69-74, 271, 277, 285-289, 375,
392, 411-417, 422, 440, 504, 509

diagnostic, 400, 411417

factors, 411-417

Supporters, 51, 70, 323,

Synergistic combinatorial evaluation and
review technique, SCERT, 230,
256-257

Systems, (see Project Management
Information Systems)

Task force, 127, 451
Team, 3-14, 25, 53, 70-75, 80, 85, 99,
104-105, 116, 125, 156, 160-165,
179, 181, 209, 248-251, 262-268,
274-275, 281, 286, 294-313, 322,
328-329, 334-337, 341, 349, 366,
376-379, 399408, 412418,
424-429, 434-440, 466, 476477,
484-488, 494-498, 504
cross functional or task forces, 330,
463-464, 477, 497
formation of, 58, 262-264, 269, 308,
334, 379-382, 403, 425429, 456,
476, 498
identity, 425-427
leaders, (see Integration)
members, 267, 289, 307, 319-322,
334-336, 409, 416, 510
performance, 425-429
process vs project, 132-134
red teams, 56, 399
spirit, 284
top-down vs bottom-up, 154
types of, 330, 426-428, 438-440
Tender, 173-180, 186188, 379, 420, 465
compulsory competitive and minimum
price, 234
Termination, (see Close-out)

Time, 4-10, 17, 22-28, 54, 72-75, 82-86,

93-100, 130, 138, 149, 172-173,



SUBJECT INDEX 521

178, 190, 201-227, 229, 231-232,
247, 251-254, 261, 264, 270, 274,
280, 284-285, 289, 294-297,
300-314, 319-323, 328, 358, 366,
371, 378-388, 393, 399, 404407,
412, 417420, 458, 491, 495

Time and resource window, 346-348

Time/cost/quality triangle, 8

Time sheet, 304, 309, 358-361, 371, 387

Total Quality Management, TQM, 24, 153,
343

Training, 58, 208, 210, 296, 331-336, 351,
366, 381, 392-394, 503

(see also PROJECT INDEX)

Turn-around document, 23-24, 304-313,
323, 358-361, 383-389

Turnover, (see Revenue)

Uncertainty, (see Risk)

Urgency, 70, 81, 282

Users, 12, 51-55, 72-73, 127-132,
151-152, 161, 187, 249, 278, 283,
285, 329-333, 375-376, 389, 393,
400421, 427, 452, 476

Value, 70-73, 126, 171-172, 203,
248-249, 270-271 279, 384, 425,
427, 432, 434-435, 457, 461, 476

Value for money, 13, 50, 152, 306

Variances, 157-158, 171-172, 181,
192-197, 226-227, 229, 233, 254,
294-298, 306-308, 314-320, 333,
359, 420, 495

Variations, (see Variances)

Versatile organisation, 124-136, 449

(see also Project organisation, types of)

Viability, 11-16, 81-82, 171, 174, 177,
272, 283,297, 276, 283, 412, 417,
420, 464

Vision, (see Objectives and Business)

WBS, (see Work breakdown structure)
What if analysis, 215, 222, 227, 309, 358,
383-387
Work, 4-27, 43, 50, 93-96, 106, 188, 193,
203-211, 215, 226, 231, 251, 265,
285, 297, 303-309, 315, 329-331,
352, 369, 378, 382, 385-388, 393,
404-408, 413, 420422, 471, 471,
487, 503
area of, 16-18, 23-24, 95, 101-103,
174-175, 288, 295-296,
authorizing, 296
element of, 208-215, 226-231, 251,
315
package of, 17-18, 43, 95, 105, 109,
114-117, 154, 174-175, 210, 227,
280-289, 296-304, 309, 315-318,
324, 348-350, 374, 477
technical vs cultural, 49-55, 96
to date, 304, 310
Work breakdown structure, WBS, 10, 18,
23-24, 66, 76, 85, 93-106,
111-114, 119-120, 128, 134, 160,
171-174, 181-182, 187, 192-195,
201, 205-206, 211, 215, 226-227,
241-242, 245, 280, 287, 289, 295,
307-309, 315, 326, 329-331, 348,
370-372, 386-387, 394, 419, 421,
474, 509
Work content, 125, 141-143, 178, 190,
208, 297, 300, 303-304, 310-316,
447, 496
Work in progress, WIP, 193
Work methods, 159-161
Work package scope statements, 210, 288,
296, 370-371
Work package manager, 51, 280, 419,
Work package scope statement, 114-117
Work-to list, 22-24, 300, 303-309, 323,
356-357, 361, 383-389





